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1 .1  L E T T E R  F R O M  O U R  I M P A C T 

M A N A G E R  A N D  C E O

This exercise of constant self-questioning 
has revealed many grey areas that needed 
to be mended and that helped to crystallise 
our objectives. It also reinforced our will 
to act more responsibly and tightened our 
collective vigilance.

On these assumptions and being fully 
aware that there is still a long way to go, we 
present Avignonesi’s first Impact Report 
with humility.

Since Virginie Saverys took over Avignonesi 
in May 2009, we have had to face many 
challenges: regenerating our soils, 
revitalising our vineyards, promoting 
biodiversity, preserving the environment, 
building a young and competent team, 
doubling the size of the vineyard, providing 
more eco-friendly equipment, restoring the 
Capezzine, creating a synergistic vegetable 
garden, acquiring a modern cellar, building 
a post-production centre and obtaining 
certifications that testify to the efforts 
invested in responsible management 
without ever forgetting to make great 
wines. 

In 2021, the natural continuation of 
this endeavour was becoming a Benefit 
Corporation formalising what was already 
the core of Avignonesi’s environmental and 
social governance.

Any human activity impacts the 
environment, such as planting a vineyard. 
It would be futile to claim that we derogate 
from this rule. Our duty, however, is to 
calibrate our actions and take less from 
Nature than she can give. 

Avignonesi has undertaken to measure its 
environmental impact on five significant 
aspects: People, Products, Supply Chain, 
Sustainable Resources, and Culture. 

Matteo Giustiniani 
CEO / Impact manager
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Eline Aloy
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Maximilien de Zarobe
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Basile Aloy
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1 . 3  A B O U T  A V I G N O N E S I

a )  H I S T O R Y

After a career in the maritime world, Virginie 
Saverys was hesitant about what the rest of her 
life would look like. Out of love for the region and 
interest in the wine industry, she purchased a 
minority stake in Avignonesi, the renowned Tuscan 
winery. Her role was limited to a few board meetings 
as a silent partner, which inevitably ended with 
pleasant libations. Out of the blue, the majority 
owner and manager had to sell.

Overnight Virginie found herself at the head of a 
vineyard of around one hundred hectares. She knew 
nothing about viticulture. She was a keen consumer 
and overnight she became a producer. This mirror 
crossing motivated Saverys to undertake a radical 
regeneration of the winery. She enrolled for courses 
at the Institut Scientifique de la Vigne et du Vin in 
Bordeaux where she met eminent teachers. At her 
request they performed a complete survey of the 
winery and the vineyards and guided her to plan 
the future of Avignonesi. She was already convinced 
by organic viticulture, but a seminar with Pierre 
Masson at Anne-Claude Leflaive’s famous estate 
in Burgundy was an epiphany: she discovered 
biodynamics.

To her dismay, she realised that the soils were 
devastated by all kinds of pesticides, herbicides, 
fungicides and other biocides, each more toxic than 
the next. The soils were lunar. The degenerated 
vines suffered from all diseases. The insects, birds 

and animals had deserted the place. The workers 
had their skin eaten away by allergies and dermatitis 
because of the toxic products.

After more than ten years of constant efforts, the 
vineyard surface has practically doubled, toxic 
products are banned, the soils are teeming with 
life, the invigorated plants have strengthened their 
immune system, the fauna has found a sanctuary 
that shelters it, and especially the women and men 
work in dignity with a firm sense of doing good and 
without allergic reactions to toxic products.

Virginie spared no effort to restore the right of 
nature in the vineyards which had been ransacked 
by a vain pursuit of profit. To everybody’s surprise, 
life sprung back with perhaps even more vigour as if 
it wanted to take revenge. 

Today Virginie is at the helm of an estate of 173 
hectares (427 acres) of fully certified organic 
and biodynamic vineyards which is also one of 
the largest regenerative wineries in Italy. All the 
wines produced are made exclusively from grapes 
grown in our vineyards and are certified vegan. 
Besides producing quality wines, Avignonesi has 
a synergistic vegetable garden, makes its own 
compost, keeps bees and produces extra virgin 
olive oil in its own olive mill. Avignonesi also offers 
lunches, wine tastings, tours, and cooking classes in 
its Capezzine estate.
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M O N T E P U L C I A N O
• 8 vineyard plots

• Mostly dedicated to Sangiovese

• Sourced for our Grandi Annate, Vino Nobile, 
Rosso di Montepulciano, Single Vineyards 
and Da.Di

• Trebbiano and Malvasia are also grown here, 
for our famous Vin Santo

C O R T O N A
• 1 vineyard plot

• Used for our IGT Toscana wines

• Reviving indigenous varieties such as 
Orpicchio, Mammolo, Alicante, Canaiolo 
and Ciliegiolo

• Also cultivated with Merlot, Cabernet 
Sauvignon and Chardonnay

173 HA 
VINEYARDS

7 HA 
OLIVE GROVES

 46 HA 
ARABLE LAND

0.5 HA 
SYNERGISTIC 

GARDEN

43 HA 
WOODS

b )  O U R  E S TAT E S
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Avignonesi’s mission is to revitalise the soil and its 
habitat in the surest way to make better wines for a 
better world.

The values which guide Avignonesi’s endeavours 
can be summed up in these four verbs: OBSERVE - 
PRESERVE - SERVE - DESERVE

Avignonesi does not claim to have achieved a result 
yet. We choose verbs rather than nouns to show 
our purpose, our dynamic. Nonetheless, we keep 
working determinedly to hand on to our children a 
better planet.

O B S E R V E
It seems hard to reconcile Pasteur and Steiner. 
Yet, the initial stages of biology and biodynamics 
are to observe life and its cycles. Science is 
based on research and it is also the main drive 
of biodynamics. Both methods may differ, but 
they are more complementary than incompatible. 
Biodynamic agriculture is empirical, experimental 
and intuitive. It encourages us to walk our vineyards 
day in and day out. We may cover our boots with 
mud, but we keep our eyes wide open. Be it in the 
fields or the cellar, what we observe helps us to 
understand nature’s laws.

P R E S E R V E
Avignonesi endeavours to preserve the environment 
by capturing greenhouse gases in its rehabilitated 
soil, treating wastewater, fostering biodiversity and 
favouring the use of renewable energies while caring 
for its team’s well-being. In so doing, Avignonesi 

c )  M I S S I O N  A N D  VA L U E S

intends to preserve the individual and collective 
interests of consumers.

S E R V E
Serving is not only contributing to an overwhelming 
cause. Who claims to save the planet must begin 
modestly by caring for those most exposed. Often, 
field workers live in more precarious conditions than 
the flora and fauna that surround them. Safety and 
dignity at work are the cornerstones of our corporate 
culture.

D E S E R V E
Nature is a treasure that is too often compromised; 
it deserves everyone’s utmost care. Avignonesi 
belongs to a growing number of vintners who 
pledge to work humbly for a healthy world in full 
transparency. We wish to deserve your endorsement 
as it will support us in our mission. Also, Avignonesi 
gets on with the job because you deserve it.

Avignonesi is aware that all human activities 
affect the environment: there is no zero impact. 
However, preserving nature requires a minimum 
of consistency: one cannot claim to save the insects 
while exploiting workers. Generally, the estates 
prefer to hire a minimum of permanent employees 
and outsource most of the work in the vineyard. 
Regenerative viticulture is undoubtedly one of the 
most ‘labour-intensive’. This costly practice also 
reduces job insecurity for our permanent workers 
because we can guarantee them a minimum number 
of working days per year (180 or more*). Our 
employees do over 90% of our work in the vineyard. 
We resort to subcontracting during peak periods 
and only with hand-picked companies that submit 
to drastic protocols regarding employment and 
safety conditions. Unfortunately, rigour is necessary 
because subcontractors often take liberties with 
the labour standards established by law. And as 
unthinkable as it may seem in the third millennium, 
some unscrupulous subcontractors employ illegal 
immigrants in conditions that verge on slavery. 

Sustainability is unreachable and yet indivisible. 
Aware of this paradox, Avignonesi endeavours to 
monitor and calibrate its impact on the habitat. The 
road to sustainability is long, but that’s no reason 
not to embark on it.

*220 days equates to full-time employment.
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e )  AV I G N O N E S I ,  A  B E N E F I T  C O M P A N Y

Registered with The Vegan Society

To avoid the lesser-known animal 
derived ingredients that are often used 
in wines e.g. for fining.

Certified organic by Suolo e Salute

To ensure that we don’t use synthetic 
fertilisers or pesticides in our vineyards.

B Corp certification - in progress

To measure and improve our business 
practices with benchmarks across  the 
Environment, Social and Governance 
aspects.

Certified biodynamic by Biodyvin

To go beyond organic and align as much 
as possible with the rhythm of nature, 
enhance  soil health  and encourage 
biodiversity in the vineyards.

Certified ISO 45001 by SGS

To prioritise safe and healthy workplaces 
for our staff by preventing work-related 
injuries and ill health.

Benefit companies represent an evolution of the 
very concept of a company: they integrate in their 
corporate purpose, in addition to profit objectives, 
the aim of having a positive impact on society and 
the environment. It is a legal tool to create a solid 
foundation for long-term mission alignment and 
value creation. It ensures that the company’s mission 
is protected in the event of the entry of new investors, 
leadership changes and generational transfers.

A benefit company (Società Benefit in Italy) is 
therefore neither a social enterprise nor a non-profit 
organisation, but rather an evolution of the concept 
of for-profit business to take on the challenges of 
the 21st century and bring about common benefits 
both for society and the environment. The law 
defines a ‘common benefit’ as the creation of positive 
effects (or the reduction of negative ones) vis-à-
vis individuals, communities, territories and the 
environment, cultural and social heritage, entities 
and associations as well as other stakeholders.

In February 2021, Avignonesi became a benefit 
company by amending its articles of incorporation 
and its corporate object to include the aims of 
common benefit toward the environment and 
nature. Avignonesi’s directors are therefore obliged 

to manage the company with the aim of pursuing 
this common benefit - taking into consideration 
both the interests of shareholders and the interest 
of all stakeholders who may be directly or indirectly 
affected by the business. Here below are the relevant 
paragraphs from Avignonesi’s articles of association 
including the purposes of common benefit which 
the company is committed to pursue. Avignonesi’s 
board appointed Matteo Giustiniani as the impact 
manager responsible for the implementation of the 
common benefit and for the annual impact report.

Every year, benefit companies establish specific 
goals that they will pursue under these common 
benefit objectives. Avignonesi’s goals and actions 
toward the objectives for the year 2021 are listed in 
section 3 and the goals it wishes to pursue in 2022 
are in section 4.

Avignonesi pursues transparency towards nature and consumers through reliable certifications.
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1. The company has as its object the exercise on an exclusive basis of agricultural 

activity referred to in Article 2135 of the Italian Civil Code, and can carry out 
all operations deemed necessary or useful for the achievement of the corporate 
purpose.

2. As a benefit company, the Company intends to pursue multiple purposes of 
common benefit and to operate in a responsible, sustainable and transparent 
manner towards people, the territory, the environment and other stakeholders.

3. The company therefore also pursues the following purposes of common benefit:

a. The promotion of people’s health and well-being based on the understanding 
and appreciation of the close relationship between man and nature.

b. The creation of new supply chain models based on the active involvement of 
our partners and sharing of our values from production to distribution up to 
the final consumer.

c. The dissemination of respectful and improving practices of the environment 
including, by way of example, those organic and / or biodynamic agriculture, 
and / or any other existing or future form of regenerative agriculture as a 
cultivation system based on respect for natural resources, biodiversity and 
the vitality of soils;

d. Integration of good practices into the production process that respect 
the principles of environmental and social sustainability in line with the 
following criteria:

• Savings and energy efficiency

• Use of renewable sources.

• Concrete orientation to cultural and social development and economy of 
the communities in which it operates with initiatives to raise awareness 
on the issues of sustainable development and good common goals, also 
through educational and cultural events in collaboration with third parties.

e. The development of a positive and inclusive working climate among 
collaborators protecting their rights and duties, safety, training, 
enhancement, development of potential including the adoption of concrete 
corporate welfare measures.

f. The development of initiatives that bring together various winegrowers and 
local producers to promote wines and products of the territory, with the aim 
of collectively acquiring the means more appropriate to arouse the interest of 
end consumers to visit the places of origin of the product; thus contributing 
directly and indirectly to the economic development and socio-cultural well-
being of the entire community.
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1 . 4  I M P A C T  R E P O R T I N G 

M E T H O D S

This impact report is authored in compliance with the transparency requirements that govern benefit 
companies laid down by Italian Law [28-12-2015 n. 208, paragraphs 376-384]. Every reporting year, 
the impact report will be attached to the company’s financial statements and published on the company 
website. The transparency requirements serve not only to inform the public about our overall social and 
environmental impacts, but also to inform directors and managers of the impact so that they are better able 
to exercise their role, and the shareholders so that they can exercise their rights.

In line with the legal requirements, this report includes 3 sections as follows:

 Î An evaluation of the impact generated by the company using an external evaluation standard and 
covering the key required evaluation areas i.e. corporate governance, workers, other stakeholders, 
environment.

 Î Description of the specific common benefit goals, pursued in the reporting year 2021, along with 
actions implemented to pursue these goals and any circumstances that prevented or slowed it down.

 Î A description of the new common benefit goals or objectives that the company intends to pursue in the 
reporting year 2022.



13

2. IMPACT EVALUATION
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generated by Avignonesi for the year 2021, using 
the internationally recognised external evaluation 
standard B Impact Assessment (BIA). The BIA is 
developed by the Standards Advisory Council of 
the non-profit organisation “B Lab” and the BIA 
architecture was even adopted as an impact report 
reference by the law, which introduced Benefit 
Companies in Italy. The BIA has already been 
adopted by over 140,000 companies worldwide 
at various stages of their sustainability journeys 
and is the exclusive assessment tool used to verify 
performance requirements of companies to become 
a certified B Corp. Since Avignonesi is also in the 
process of obtaining the B Corp certification, the BIA 
tool provides us with the opportunity to consistently 
track our performance in a streamlined manner 
for aspects related to the environment, society and 
governance.

The BIA delivers a quantitative impact evaluation 
through its extensive scoring system, wherein each 
company has to provide qualitative and quantitative 
answers through a specially designed questionnaire. 
The BIA system also allows comparability and 
identification of opportunities for improvement 
over time. It is customised to be very specific to 
the company and its context. Detailed information 
about the scoring methodology used by the BIA tool 
can be found on the BIA website: 
www.bimpactassessment.net

The BIA standard and this impact evaluation 
complies with what is defined in Article 1, paragraph 
378 Annex 5 of Decree Law 1882 of 17 April 2015 
on Benefit Companies and provides that the impact 
assessment includes the following four areas of 
assessment:

Corporate governance - evaluating the degree of transparency and 
liability of the corporation in pursuing of the aims of common 
benefit, with a particular focus on the corporate purpose, the degree 
of involvement of the stakeholders and the degree of transparency 
of the policies and practices adopted by the corporation;

Workers - evaluating the relationships with employees and 
collaborators in terms of salaries and benefits, training and 
opportunities of personal growth, quality of the working 
environment, internal communication, flexibility and job security;

Other stakeholders - evaluating the relationships of the corporation 
with its suppliers, the local environment and local communities in 
which it operates, the voluntary activities, donations and cultural 
and social activities, as well as any actions aimed at supporting the 
local development and the development of its own supply chain;

Environment - evaluating the overall performance of the company 
considering the life cycle its goods and services, in terms of exploi-
tation of resources, energy, commodities, production, logistics and 
distribution processes, utilisation and consumption and end of life.
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Overall B Impact Score (not validated by B corp)
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3. COMMON BENEFIT GOALS 2021



17This section contains a description of the specific common benefit goals pursued in the year 2021, that are in 
line with the objectives laid down by the company in its articles of association (page 11).

PURCHASE ELECTRICITY ONLY FROM RENEWABLE SOURCES

For the balance of our electricity requirements, we decided to 
exclusively purchase from renewable sources. We changed our supplier 
contracts in 2020 and as of October 2021, our electricity purchases 
come from renewable sources only. Therefore, the percentage of our 
electricity consumption purchased from renewable sources increased 
from 3% in 2020 to 35% in 2021. In 2022, our electricity purchases 
from renewable sources will be 100%.With these efforts, the portion 
of our total electricity consumption originating only from renewable 
sources has increased from 19% in 2020 to 57% in 2021.

INCREASE THE PRODUCTION OF HOT WATER FROM 
RENEWABLE SOURCES

The hot water used at our cellar facility was previously heated using 
propane. In 2021, we installed solar water heaters to increase hot water 
production from renewable sources.

PLANT TREES AND HEDGES

Besides the vineyards, our properties include forest area, olive groves 
and arable land. We leave our forest area untouched and try to plant 
trees and hedges in our agricultural land where possible. Since 2021 
was an arid year, the agronomic conditions were unsuitable for new 
plants and hedges to survive. Hence, we did not plant any new trees this 
year but have made plans to carry out this goal in 2022.

INCREASE SELF-SUFFICIENCY IN ELECTRICITY

Like many countries the energy sources of the Italian electricity grid 
include fossil fuels, which produce large amounts of greenhouse 
gases that drive climate change. Avignonesi therefore aims to be as 
self-sufficient as possible in its electricity consumption. In 2020, we 
achieved 16% self-sufficiency through photovoltaic panels at our 
bottling site. In 2021, we installed new photovoltaic panels at our office 
and cellar facility, which helped us increase our self-sufficiency to 22%. 
In 2022, we plan to increase our potential for self-consumption of 
electricity from solar panels even further.

STUDY THE AMOUNT OF CO2-eq SEQUESTERED BY OUR COMPANY

To understand the movement of greenhouse gases and the potential 
quantities sequestered by our vineyard activities, we are conducting a 
life cycle assessment (LCA) study of our viticulture processes. We also 
plan to set up Eddy Covariance measurement towers. Both projects 
were initiated in 2021. We expect results on the agriculture LCA study 
by May 2022, while the findings from the Eddy Covariance project will 
be gradually obtained over the next three years.
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Monoculture, i.e. growing the same crop year on year, causes several 
harms to the environment, the biggest being loss of biodiversity. To 
explore an innovative way of viticulture, Avignonesi is carrying out 
a vineyard biodiversity program that involves integrating additional 
species of animals, trees and plants within the vineyard. The project 
will be carried out at our La Stella vineyard over the next few years. In 
2021, we appointed a consultant for the project and recruited an intern 
working exclusively on this project in 2022.

DECREASE THE AVERAGE WEIGHT OF OUR BOTTLES

A large portion of the environmental impact from the life cycle of a wine 
bottle comes from the glass bottle itself and studies have shown that 
using lighter bottles reduces this impact. We have begun switching our 
product line to more lightweight glass bottles with a higher content of 
recycled material in the mix. The average weight of bottles purchased 
per litre of wine bottled was reduced from 699 gr in 2020 to 630 gr 
in 2021. The lighter bottles do not impact the quality or safety of our 
wines. Moreover we will further reduce the average weight in 2022.

INCREASE THE USE OF RECYCLED CARDBOARD BOXES

We decided to increase the use of cardboard boxes made of recycled 
material. In 2021, approximately 98% of the cardboard we purchased 
was made from recycled material, compared to 60% in 2020. In 2022 
we aim to at least maintain this level.

INCREASE AWARENESS OF ENVIRONMENTAL / CO2-eq IMPACT 
AMONG STAFF

To encourage education on ecological impact among our team, we share 
content in our internal newsletters with educational videos, tips and 
interactive tools. The first newsletter comprised a video explaining the 
greenhouse gas effect, the company’s first sustainability report and a 
tool where staff could measure their environmental impact.

WHAT IS YOUR

Ecological Footprint?

TAKE THE SURVEY

www.footprintcalculator.org
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To avoid the unnecessary loss of water through leaks at any of our sites, 
Avignonesi has put a system in place to continuously monitor water 
consumption from public water suppliers, wells and lakes.

MONITOR THE CONSUMPTION OF FOSSIL FUELS

We have also put in place a monitoring system of our fossil fuel 
consumption used for heating and for our fleet of agricultural and non-
agricultural vehicles.

INCREASE COMMUNICATIONS WITH STAFF

Internal newsletters and email suggestions: during the pandemic, 
Avignonesi noticed weaknesses in its communications with staff. Hence 
we started internal newsletters distributed to all our staff members in 
2021. We created an email address to invite comments and feedback 
from staff members and record any ethics-related complaints from 
internal (and external) stakeholders. We also set up suggestion 
boxes at various common areas in the company for staff to drop 
anonymous notes. We will maintain these and further improve internal 
communication channels.

DISTRIBUTE BONUSES BASED ON SAVING FUEL USED BY 
AGRICULTURE VEHICLES

Since our tractors are a significant contributor to our CO2-eq footprint 
we are working on a bonus system for our tractor drivers based on fuel 
saved.



20TRAINING COURSES FOR EMPLOYEES ON WORK-RELATED 
ISSUES

Committed to maintaining safe and healthy work environments 
and imbibing a sense of continuous learning, we organised various 
employee trainings around work safety, oenological skills, etc., in the 
year 2021. In 2022, we are keen to continue these trainings and include 
non-work related aspects.

DISTRIBUTE A BONUS TO EACH EMPLOYEE

Avignonesi distributed bonuses to its employees calculated on the 
number of days worked. We signed an agreement with CGIL, the 
main trade union, to agree on the bonus amount and solidify the 
commitment. Due to Covid, it was also decided to use the 2019 
agreement for 2020 and 2021. A renegotiation and revised contract will 
be arranged for 2022.

REIMBURSEMENT OF TRANSPORTATION WITH OWN CAR 
WITHIN THE COMPANY

Transport reimbursements were distributed to employees based on the 
distance travelled with their vehicles within or between the company 
facilities. Avignonesi signed an agreement with the trade union to 
solidify this commitment. Due to Covid, it was decided to use the 2019 
agreement for 2020 and 2021. A renegotiation and revised contract will 
be arranged for 2022.

GIFT PERSONALISED THERMOS FLASKS TO EMPLOYEES

As a token of our appreciation for our employees and the work they 
put in, we distributed thermos flasks with the company logo to our 
staff at the end-of-harvest party 2021. The flask included a message 
discouraging the use of disposable cups and bottles.
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Avignonesi organises three annual get-togethers that the entire staff 
fondly look forward to: the summer potluck, the end-of-harvest party, 
and our year-end costume party. Due to the pandemic, we aimed to 
hold at least two of these gatherings, keeping in mind the safety of 
our staff. While we were able to organise the end-of-harvest party in 
October 2021, the year-end party had to be cancelled due to the rising 
number of Covid cases in Italy at the time.

BI-ANNUAL NEWSLETTERS TO OUR SUPPLIERS

Avignonesi decided to send out bi-annual newsletters to its suppliers 
and B2B customers to move towards supply chain models based on 
increased engagement and shared values. In October 2021, we sent 
out the first newsletter, sharing an update about the year’s harvest, 
thanking them for their cooperation, explaining our sustainability 
achievements and upcoming activities.

SCREENING EXERCISE OF SUPPLIERS

In 2021 Avignonesi surveyed its suppliers to increase engagement 
with them and better understand our supply chain’s social and 
environmental performance. The survey covered compliance with 
legal requirements, diversity in ownership, certifications held, and 
management practices related to environmental and social aspects. The 
survey covered significant suppliers who collectively represent 80% of 
our purchases.

LAUNCH SMART LABELS ON OUR PRODUCTS

To increase communication of our values to the final consumer, we 
launched intelligent labels on our wines. The smart label comprises a 
QR code on the bottle’s front label, which, when scanned, opens a web 
page with information about the company values, the technical product 
sheet, nutritional contents, and details about how to recycle or upcycle 
the packaging. The first release was with the Vino Nobile 2017, whose 
distribution began in September 2021. For the year 2022, our goal is to 
improve the information we provide through intelligent labels.



22COURSES WITH OUR STAFF AT MUNICIPAL SCHOOLS

To volunteer our time and share know-how that could contribute 
toward the development of our community, Avignonesi aimed to 
conduct study programs with our staff at municipal schools. However, 
due to the pandemic, we could not pursue this goal in 2021.

LAUNCH ENGLISH CLASSES FOR THE CHILDREN OF OUR STAFF 
AND THE VALIANO COMMUNITY

While English is taught in schools in Tuscany, the level of proficiency 
is low. English is vital though for the children’s future jobs. Therefore, 
we launched English lessons for children between the ages of 4 and 18. 
Approximately 40 students attend the weekly classes at our premises. 
Parents and pupils are very enthusiastic and keen to continue the 
classes in the coming school year.
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PROMOTE MEETINGS WITH BIODYNAMIC PRODUCERS

Avignonesi has been working with other producers introducing and/
or practising biodynamic agriculture on their farms. Through our 
membership of the association Agricoltura Vivente we participate 
in knowledge-sharing exchanges, assist farms new to biodynamics, 
analyse problems and improvements together and explore growth 
opportunities. Avignonesi will continue to work collaboratively with the 
association in 2022.

PROMOTE MEETINGS WITH OTHER FARMERS IN IN OUR AREA

Avignonesi set a goal to organise meetings with farmers in the 
neighbourhood to work collaboratively on matters related to 
environmental, social and economic sustainability. We held initial 
discussions with Aboca’s Impact Manager to explore working together. 
Aboca had previously worked with an association of farmers in the 
Valdichiana region. However, they expressed many challenges in 
pursuing the endeavour, including low participation, which has led to 
the dismantling of the association. We will carry this goal forward to 
2022 and explore other ways to engage local farmers.

OFFER COMPANY SPACES / AGRICULTURAL PRODUCTS FREE OF 
CHARGE TO ACTIVITIES OF COMMON BENEFIT PROMOTED BY 
OTHER ENTITIES

This goal is in its ideation phase, as we try to develop the best 
combination of products or spaces that can offer a sustainable 
common benefit. The various ideas toward this goal include moving 
profits toward reforestation or rewilding projects. Additionally, we 
are investigating the common benefit that this goal can provide vis-
à-vis some of the other goals, e.g. the vineyard biodiversity project, 
volunteering time for courses with municipality schools, etc.

OBTAIN THE B CORP CERTIFICATION

Avignonesi is in the process of obtaining the B Corp certification and 
as of November 2021, we completed three of the four review phases 
to achieve the certification. All activities required at our end have 
been completed. As the next steps, the certifying body will assign 
a verification analyst to our account, after which we will begin the 
last phase of the certification process. We are currently awaiting this 
assignment to continue with the certification process. Hence this goal is 
carried forward to 2022. Due to the increased waiting time faced by all 
companies in the B Corp certification process, our expected timeline to 
begin the last phase is June 2022.



24MAINTAIN OUR ORGANIC, BIODYNAMIC, VEGAN AND 
OCCUPATIONAL HEALTH & SAFETY CERTIFICATIONS

Over the years, Avignonesi has adopted various practices to produce 
high-quality wines while respecting its society and environment. We 
are committed to maintaining these practices and remain transparent 
about them through our audits and recertification. This year, we 
held the practices related to the following certifications: organic, 
biodynamic, vegan, occupational health and safety. Refer to page 10 for 
more information about the motivations and certification bodies.

HAVE AN ACTIVE ROLE IN THE CONSORZIO DEL VINO NOBILE DI 
MONTEPULCIANO (VINO NOBILE CONSORTIUM)

The Consorzio del Vino Nobile di Montepulciano or the Vino Nobile 
Consortium manages the appellation and monitors the wines on the 
market. It also conducts legal guardianship of the brand in Italy and 
around the world, of promoting and of improving the whole appellation. 
Its members represent over 90% of the vineyard area or almost all of 
it. In 2021, Avignonesi attended a tree planting activity where children 
from primary schools in the Montepulciano area planted around 1,200 
trees close to a hospital in the region.

STAY IN ALLIANCE VINUM

Vino Nobile is one of the best representations of Tuscan wine 
excellence. To work together with various local winegrowers and 
producers to promote the Vino Nobile and the territory, Avignonesi 
is part of the Alliance Vinum. The Alliance Vinum consists of five 
other well-renowned producers of Nobile, all with diverse stories and 
backgrounds but sharing the same dedication to Vino Nobile.
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4. COMMON BENEFIT GOALS 2022



26To ensure the sustainability of the common benefit generated from our activities in the year 2021, the 
following goals are carried on to 2022.

Obtain the B Corp certification

Promote meetings with farmers in our area and 
biodynamic producers

Maintain established engagement with suppliers 
and B2B customers - newsletters, surveys

Distribute a bonus to each employee

Reimburse employees for transportation with 
own car within the company

Maintain established engagement with 
employees - internal newsletters and email 
suggestions

Training courses for employees on work-related 
issues

Distribute bonuses based on saving fuel used in 
agricultural vehicles

Organise three convivial events: summer, 
harvest and year-end party (covid permitting)

Continue to work with Alliance Vinum

Maintain and improve intelligent label (QR 
code with landing page containing product and 
company information)

Plant trees and hedges

Continue work on the La Stella biodiversity 
project

Decrease the average weight of glass bottles in 
2022 compared to 2021

Continue using recycled cardboard boxes

Increase awareness among employees of CO2-eq 
footprint

Increase self-sufficiency in electricity

Purchase electricity only from renewable 
sources

Continue to study the amount of CO2-eq 
sequestered by our company

Maintain certifications - organic, biodynamic, 
vegan, ISO 45001

Monitor consumption of water, vehicle fuel, 
heating fuel

Continue English language classes for children 
between 4 and 18 years old



27Additionally, Avignonesi intends to pursue the following new goals in 2022.

Establish the company’s annual environmental impact measurement methods - combining 
findings from company GHG footprint and LCA results

Replace stationery with options made of recycled material where possible

Implement continuous monitoring system of new and existing environment KPIs: electricity, 
heating fuels, vehicle fuels, water, fertilisers, etc.

Develop policy / processes to optimise fuel usage by non-agricultural vehicles

Implement activities to optimise consumption of heating fuels

Establish relevant social performance indicators for Avignonesi concerning consumers, 
employees and community

Facilitate cultural or language exchange opportunities with staff / interns

Implement the annual measurement of satisfaction and engagement levels of employees

Reduce the use of PVC ties in the vineyard

Map relevant indirect/ supply chain GHG emission sources and related suppliers (depending 
on environmental impact measurement methods that will be decided for following years)

Include employees to develop policies to reduce company CO2-eq e.g. agricultural vehicle 
operators, packaging experts, non-agriculture vehicle users, etc.

Progress toward renewal of vehicle and tractor fleet to hybrid or electric models

Introduce employee health & wellness activities e.g. edible wild plants workshop, work 
exchange, smoking cessation programme, weight loss programme, etc.
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